
 

 

 
 
 

Minutes of  
Chief Officer Terms and Conditions 
Committee 
 

Wednesday, 22 September 2021 at 10.30 am 
at Council Chamber - Sandwell Council House, Oldbury 

 
Present:  Councillor R Singh (Chair); 
   Councillors Crompton, Kalari, I Padda, Piper and Shackleton. 
 
 
Also present: Sue Stanhope (Interim Director – HR) and Suky Suthi-Nagra 

(Democratic Services Manager).   
 
    
21/21 Apologies for Absence 
 
An apology for absence was received from Councillor L Giles.  
 
22/21 Declarations of Interest 
 
There were no declarations of interest made. 
 
 
23/21 Urgent Business 
 
There were no urgent items to consider. 



 
24/21 Exclusion of the Public and Press 
 

Resolved: hat the public and press be excluded from the 
rest of the meeting to avoid the possible disclosure of 
exempt information under Schedule 12A to the Local 
Government Act 1972 as amended by the Local Government 
(Access to Information) (Variation) Order 2006, relating to the 
financial or business affairs of any particular person, 
including the authority holding that information. 

 
 
25/21 Chief Executive Recruitment 
 
Consideration was given to proposals to recruit to the post of Chief Executive 
on a permanent basis following approval by Council on 26 July 2021 to the 
early retirement of the former Chief Executive. 
 
An interim Chief Executive was appointed to the role in August 2021 and a 
recruitment agency had been appointed to assist in the recruitment process to 
advertise the post externally.  

 
Following discussions with the agency on the requirements of the council in 
respect of the skills, knowledge and experience that were required of any 
potential candidates, it was advised that the existing salary of the Chief 
Executive was lower than the average for both the region and nationally.  This 
would subsequently present the council with a significant challenge in 
attracting candidates of a suitable calibre to apply for the role.  The current 
salary of the Chief Executive role was £151,580.   
 
The advice from the recruitment agency was that given Sandwell was the third 
largest Council in the region and the 34th largest in the country coupled with 
the fact that it was considered that an individual with previous experience at 
Chief Executive level was being sought, that the current salary level of the 
Chief Executive role should be considered. Using the benchmark information 
and knowledge of the current market place, it was proposed that this should 
be at least at the level of £185,000. 
 
The Committee gave consideration to the current salaries paid both within the 
region and for those Chief Executive roles advertised recently.  It was noted 
that the salary for Chief Executive in Sandwell was the lowest in comparison to 
the rest of the West Midlands councils.   
 



Whilst the Committee was minded to agree an increase in the basic salary for 
the Chief Executive post, it was felt that a long-term incentive plan should be 
included as part of the job requirements whereby the performance of the 
successful postholder could be measured against set targets to achieve 
priorities contained within the Corporate Plan to ensure continuous progress 
was being made.  It was also agreed that in consultation with West Midlands 
Employers, the Leader of the Council would conduct regular appraisals of the 
successful postholder to ensure there was a quantifiable measure of 
performance and progress against targets.   

 
Resolved:- 
 
(1) that approval be given to the basic salary of the Chief Executive 

post being set at £185,000, which was subject to negotiation, and 
the salary range agreed in consultation with the Leader of the 
Council and Interim Director of HR; 

 
(2) that in connection with the appointment of a Chief Executive, a 

long-term incentive plan should be included as part of the job 
requirements and the Leader of the Council to conduct regular 
appraisals of the successful postholder to enable the performance 
of the successful postholder to be measured against set targets to 
achieve the priorities within the Corporate Plan.   

 
 

Meeting ended at 11.30 am 
 
Contact:  democratic_services@sandwell.gov.uk 
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